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My Company 

¸ 70+ years 

¸ Size 

¸ Vertically integrated 

¸ 3,500 plan members 

¸ Rich benefits plans 

¸ On-site clinic for all 

covered members as 

part of the health plans 

 

 

 



Our Clinic 

¸ 3 exam rooms, office, 

waiting and lab areas   

¸ Nurse practitioner 5 days per 

week 

¸ Physician 3 days per week 

¸ Two nurses and a 

receptionist 

¸ Visits by appointment  

¸ Afternoon Fast Track 

Program 



Goal -- ROI 

¸Hard Dollar $avings 

    -- Lab drawn in-house 

    -- Physician fees  

    -- Procedures 

¸Soft Dollar $avings   

   -- Anecdotal Stories 

   -- FINALLY, the MEAT! 

 



Total Cost  IMWell vs. Non- IMWell 



Clinic Influence  on Diabetes Compliance 



Clinic Influence on Hypertension Control 


